
1) HOW TO ACCEPT PRAISE                         
We'll explore how and why a focus on your
*existing* strengths can unlock greater
performance - leveraging approaches you
already love and thrive at. It's a high-impact
way to get more done without doing more work. 

2) HOW TO HEAR CONSTRUCTIVE FEEDBACK
You'll go deep into dealing with defensiveness
and emotions, even when you're already good
at not showing those to others. You'll get ways
to process what you heard in your performance
review, especially if the feedback seems off
base or surprising. 

3) USING FEEDBACK FOR RESULTS              
Let's make the performance review experience
more than an annual check-box-process. You'll
hear new ideas for closing the gap between
how you intend to show up and how others
perceive your performance results.

WHAT YOU'LL EXPLORE

60-MINUTE (LIVE) VIRTUAL TRAINING

MANAGERS AND INDIVIDUAL CONTRIBUTORS  
Take advantage of this mixed audience to
hear from all levels and roles. Everyone can
grow in the area of receiving feedback, and
applying it to bigger, better results.

Most "feedback advice" seems to focus on

giving feedback. But what about receiving

feedback? It's tough. 

Sometimes you feel that it's inaccurate. Maybe

you get great reviews, yet you can't take a

compliment. And, the extra humility leads you

to not expand on a bigger contribution from

that strength.

Or you might even grumble to yourself about a

heavy workload (or ahem...a pandemic) that

set you up for failure in the last review cycle.

Whatever your situation, this session will show

you how to internalize feedback as useful data.

You know things about your performance that

they don't know. They probably know things

about your results that you can't see. We'll

help you bridge the space between these

perception gaps and potential blind spots.

RECEIVING
FEEDBACK
APPLYING THE POSITIVE & CONSTRUCTIVE 
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(Even When You Don't Agree)
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