LEADING COLLABORATION
ON REMOTE, MATRIXED,
GLOBAL TEAMS

THRIVING IN THE MATRIX CAN BE

TOUGH, YET YOU CAN HELP YOUR , .
TEAM CUT THROUGH THE CLUTTER. WHAT'SIT ABOUT?

It's tough in the matrix. You can't see your team

Ouchl Only 14% of matrixed employees strongly . . _ _ . _

agree that their project leaders provide feedback to member's fOC'g' expression while Y?U re chatting

their manager about their performance. (source Galup) about an emotionally charged decision. You
attend meetings at llpm when you'd rather be

Even if you're currently blocked by silos, technology, sleeping. And you knoy\/ your team 's struggllng
and time zones, you'll leave with leadership to know who owns which part of which project.
strategies to improve your team's remote

interactions. You'll also uncover the cormmmon traps

so you can help them get unstuck before your 1) Consider Current Workplace Data On Remote
project goes off the rails. And Matrixed Teams: How It Impacts Results

2) Explore S Key Elements That Drive Effective
WORK WOULD BE ACTUALLYIS
3) Audit Your Projects For 3 Often-Overlooked

Collaboration Traps.

In this session, you'll:

4) Help Your Team See Their Tendencies To
Live In (Or Brush Over) Each Of 4 Collaboration
Spaces

COMMONLY OVERLOOKED COLLABORATION TRAPS

THREE COMMON

COLLABORATION
More ouch! Only 16% of matrixed employees TRAPS

agree that their organization's projects are well
managed. (Source: Gallup)

No Time Allocated

) . . For Collaboration
Join this session to uncover frameworks and

mindsets that can help you to help your team 2

. , , Assumptions And
members show up at their best in the matrix.

Misunderstandings

Complexities of
Global, Matrixed
Environments

UGH
STRENGTHS

TRAINING@LEADTHROUGHSTRENGTHS.COM



