
This session explores the concept that you
can "own your career" through your goals. 
 Consider your current job description. Are
you doing exactly what was written on that
description the day you got hired? 

In our events, over 90% of participants say
that they are doing different things. There's
proof positive: roles change over time. So
why not create momentum and shift 
toward a more desirable direction?

WRITING GOALS DOES NOT
HAVE TO BE BORING! 




60 MINUTE VIRTUAL TRAINING

TO ALIGN YOUR GOALS WITH
YOUR STRENGTHS TODAY

      Use your
performance

review feedback
 to move away from a
nebulous career path.

Instead, apply your strengths
to build a career that makes

you feel like a star (and how to
talk to your leaders about it).

PROJECT GOALS

WHAT'S IT ABOUT?

In this session, you’ll get three ways to craft
goals that align with the business objectives of
your role *and* your personal strengths, at the
same time:

TRAINING@LEADTHROUGHSTRENGTHS.COM

YOU'LL EXPLORE:

Ask
Partner
Stop
Switch

Each person's career path is personal. Gone
are the days of a few, linear paths to career
success. Those were too limiting anyway. 

You'll explore small steps that don't require
promotions or permissions. These seem
simple on the surface, yet they can
profoundly change the tasks you do in a 
given day:

Personal Preferences

Business Preferences

Growing

3 ways

MANAGERS AND INDIVIDUAL CONTRIBUTORS
You’ll learn techniques for crafting goals that
can dramatically change your experience at
work immediately…all without quitting or
sounding unappreciative of the current role.

Can you give us something beyond S.M.A.R.T.
goals? Yes! We have a treat for you if you're

ready to write goals that feel energizing. 

AUDIENCE

3 EXERCISES


