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WHAT'S IT ABOUT?

You’ve felt the pain: silos, rework, projects getting 
vetoed at the last minute, lack of creativity, and last 
minute urgencies. In this session, we’ll dig into the 
traps that create those and other collaboration 
failures in the workplace. Working in a global, 
matrixed environment only makes this tougher to 
pull off (and more important too). 

You'll also explore collaboration from 4 angles:  
1) When you’re trying to innovate or generate new 
ideas, 
2) When you’re attempting to influence direction, 
3) When you’re making decisions and coordinating 
with others during a process, program, or project, &  
4) When you need to get others to adopt a change. 

TRAINING@LEADTHROUGHSTRENGTHS.COM

4 COLLABORATION SPACES

2-HOUR  (LIVE) VIRTUAL TRAINING


