OLLABORATING
IN THE MATRIX

MATRIXED, REMOTE, AND

INTERNATIONAL, OH MY! THRIVING
! WHAT'S IT ABOUT?
INA DISPERSED ENVIRONMENT The world seems to be shrinking. It's exciting to

live in a time where technology allows us to
collaborate with colleagues regardless of location,
time zone, or formal reporting structure.

Ouchl Only 16% of matrixed employees agree that
their organization's projects are well managed. Join
this session to uncover a skillset and mindset that
makes the matrix work. This training is an excellent
way to be part of the connection and collaboration
you want at work. Even if you're currently blocked by
silos, technology, and time zones, you'll leave with
strategies to improve your remote interactions.

(Source: Gallup)

Yet, it's tough in the matrix. You don't know who
owns what. You attend meetings at llpm when
you'd rather be sleeping. And you can't see your
tearmmate's facial expression while you're
chatting about an emotionally charged decision.

In this session, you'll:

HOW YOU THOUGHT HOW WORK 1) Consider Current Workplace Data On Remote
WORK WOULD BE ACTUALLYIS And Matrixed Teams: How It Impacts

Engagement, Collaboration, and Your Ability To
Be At Your Best.

2) Explore S Key Elements That Drive Effective
Performance In The Matrix.

3) Do A Self-Assessment On Your Current
State In The Matrix (Are You Trying To Eat 1/2
of The Red Pill And 1/2 of The Blue Pill)?

4) Learn Tangible Strategies For
Communicating, Connecting, And Collaborating
In An Environment Where You May Never Meet
Your Closest Teammate.

More ouch! Only 14% of matrixed employees
strongly agree that their project leaders provide
feedback to their manager about their
performance. It's time for all of us to improve our
information flow, regardless of whether you're
leading the project or contributing in a small way.

(Source: Gallup)
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